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THIS IS UNEVALUATED INFORMATION

1. Standard forms have been astablished within the Ministry of the Mershant Fleet

(MF) witn ¥egard tu reports ¢oncerning the different phases of operations.

Tepcrt numbered M-20 is the mest important form relating to the field of labor
and personnel snd it 1g submitted monthly by the loeal agencies., The structure
of form M-20 is ©€5520%ially the same for ports, shipyards, steamship agencies

and all cther MMF activities, There might be some slight variation with regard
%0 the names used for scme items, but basically the formg M-20 submitted by the

various MF agencies would &11 be identical in siructure,

form 1s used alse for Teporting the fulfillment of labor plans in the Ministry

of the River Fleet (MirRechFlot),

2. The labor plan issued by the Ministry to the lccel agencies is for one year and

is broken down by quarters, The breakdown of the quarterly plan into
in the local ievel. During the execution of assigned cperations field

are not allowed to transfer funds from one item to ancther, even though great

=20nomie savings -ould be acbieved, Increaging the funde a

and eliminating umnecessary funds is strictly forbidden

For example, <%e item in form M-20 which is for the "flest in ocperatjon” might
ellow an average strength for the year of 1,250 workers and a wage fund of 750,000

1ubles. The organizatisn concerned might be able to uge only 1200 workers which

would require a wage furd of only 720,000 rubles, A savings of 50 workers and
30,000 rubles would be effested thereby., For another item, such as for "port
establishment®, however, there might be need for ten workers more than bad been

allowed under the labor plan, It is not permissible tc transfer any of the funds
which exists in the "pory

from the "fleet in cperation” fund to cover the defiecit

establishment" item, This rule 1g inflexible and may not be broken even though

it works %o the detriment of overall production.

If the funds allotted for a gspecilic item e»c not expended in the course of the
year, the aliotment for the Tollowirg years will be decreased. Thus in the ex-

ample given above, the ellowanze for the item "flegi in

operatior’ would be re-

Gucad while the shortage anccuntered in.ihe item for "port esteblichment” would
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remain urremedisd, The fact ibat prodaction assignmenis may be inersased or thai
conditions of operation bacom: more complicated will not serve to alier the situation.
During thz year the gevernmenti 2lso may meke, from time to time, reductions in the
personnel allowanses of the labor plan. These reductions are comwpletely beycud the2
control of the local agerncties,

3. M-20 forms are preparedary submitted te several different activities, both within and
withcut the MMF., 1Ir the uese of the Caspian Roadstead 0il Tanker Sieamship Agency
(Reydtanker) copies cf the M-20 were sent to the following aetivivi.:.

(2) Planning and Eccnom: Department, vhe Mosccw offices of the Ministry of the
Merczhart Fleet,

{b) Plapning and Ecopomi. Depariment (Plancvo-Ekomomiczheskiy Otdel), Chief Directorate
of the 0il Tarker Flests (GlavdefieFlot). MMF.

(¢) Central Statistical Divectorste (IsTU), Astrekban Office.
(4) Naval Commardani (Voo - -Morskoy Kommardant) of Ast~akhan.

{e) Office of the Public Fresesutor for the Lewer Volga Basin (Frokuratura Nizhne
Velzhskoge Basseyna, SSSR).

{f) Inspector of State Cenixol {Iuspektoru Gosudarstvennogo Korntrelye, SSSR) in
Astrakhan,

ba |:|a copy of a foerm M-20 /S=e Enclosure (A_)_Z The statlistics writien in 50X1-H |V|
on the spaces of this copy &rs merely included tc indicate roughly the size of the -HU
fipures which might be expected in sn asctivity approximetely ihe size of Reydtanker.
These data would be fairly representstive for the menth of June, The eclumns present
the follewing inrormations

Column 1 is the name of the item ccncerned and in certain cases & very detailed
breakdown of workers and ccets is made of ihs twelve basic divisions which con-
stitute the form, :

Corumn 2 zhows *“he plernmed monthly averages of workers based on the scheduled

number of workers for each of the twelve months in the year, For example the item {
"transport flest inm operaticn® might have the feliowing menthly figures egtablished

as its annual plan:

Janvary 100 workers May 2000 workers Se 2000 workers
February 100 wcakers Jun 2000 workers Oct 2000 workere
May ok 300 workers Jul 2000 workers Nov 1000 workers
April 1000 workers Aug 200C workers Dec 500 workers

The sum of these monthly tetals s 15,000 which weuld mean an average of 1,25G
workers for the twelve monthe.

Column 3 shows the monthly average of the wage fund based on the wages for the
number of workers planmned for the month cconcerred (See column 2). It usuelly hap-
pcas that the wage fund dees not suffice for the pay demanded fcr the planned
number of workers under colump 2, It is actuslly impossible to maintain the full
numher of workers set in the plan withcub an over-exvenditure of funds resulting.
an everexpsrditure of funds is absclutely forbidéer.

Column 4 shows the planmed strength of workers for the menth being repor ted.

Column 5 indicstes the mctual strengih of workers and employees for the month being
reported.

Cnium 6 teveais ibe planncd wage fund for the workers scheduled under the labor
vian for the particular menth being reported. This planned number of workers 1s
showr: in Column 4.

Coiamn 7 shows the astugl expeaditures from the wage fund, botb basic and supple-~
wentary, for. the werkers indicated in column 5. The supplemeniary expenditures
would include any bonusss &nd avards pelid to individual workersg, :

cumils ave tetals and actual totals of
B funde _ o of the report. For
‘ e June Yeport, the pianne werkers for the
‘ ratizn" during the first the year might be as
- Jarmary 0o April 1200
.k : Vay . 140C
z - T h - ’Ju’:]’[E’.H - o - 1‘.7-‘\-' . i -
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e entered in colum 8. The totel mum-
in column 9 and the wage expenditures

for these planned and actual %otsls would be marked in colums 10 and 11 respectively.
Occasionally’ the monthly averages for the period of the year reported would be marked
in colums 8, 9, 10, and 11 directly over the cummlative totdls, Thus for, columm 8,
6700 would be divided by six and the entry would be written 1117/6700. Using an
average vage of 500 rubles per month multiplied by 1117 and 6700 respectively, this

dota would be entered in column 10 a2 558,500/3,3
- end -

50,000,

Enclosure (A): Copy of Report Form M~20 on the Fulfillment of the Labor Plan by &
Steamship Agency for a Certain Period of Time ’
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- verage Vage Strength Wage fund .. [|Cumulative figures from the
~ of item in nnucl fund for the for the Deginni " the vezr
lzbor plan trength  |accord- |report report Work Wage funds
ceording |ing to pexiod L .
[to plan plan | 3 1l ind  Aztl Pind iPlanned Actl
1 2 3 A 5 6 1 ] L) 10 1l
- Fleet in Operation
g; transport 1,326 619,850 1,500 705,000 7 558,500
(b) aixiliary 436 166 :475 6700 B ,350,000
Fleet out of opera-~
tinn
{a) crews for ship 150 to 204 75,000-
repair 100,000
(b) extensive over- | 60 24,000
naul, possibly
beyond repair
Port establishment
(a) Agencies 200 100,000
(b) Maintenance of 300 120,000 -
sea routes \ £
ér.:) Miscellaneous 100 40,000
A} eemmen -
63—
Administration 130 70,000
(-3 Jr—
4 R
Commmications 80 40,000
Combustion engineer-—
ing and laboratories 20 10.000
Instruetors 10 8.000
. Treining School 3~4 2,000~
3,000
Design Department 15 12.006
Heusing and munici- 70 35,000
pal services
Subsidiary enterpri-—
ses .
{a) AvtoGruzh Trans 20 10,000
port (Auto trans| 12,000
port and cartage
(b) Loaders outside 10- 5,000
the port 12
{c) Remeroy-Uchast# 50 25,000
(Repair and con- ,
structicn secton
(d) Editorial Officq 10 6,000
(&) Work Shops 50 25,000
I B’AiscellaneOus 50 25,000
- T ra—
) Jpi—
Signptures:| 1. Opganizatfion er
2., Opisf of plannir.q de-
ppriment
(Report Form M-z0 on the Fulfillment of the Labor Plam by - Steamship
Ageney for _(mopth) 19 )
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